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Classification:
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Date:
31 January 2017

Meeting Name:
Health and Wellbeing Board

Report title: Southwark Healthy Weight Strategy progress report

Wards or groups affected: All

From: Jin Lim, Acting Director of Public Health 

RECOMMENDATIONS

1. The board is requested:

a) To note progress on delivery of the Southwark Healthy Weight Strategy – 
Everybody’s Business.

b) To note recently published National Child Measurement Programme 
(NCMP) data on children’s obesity levels.

EXECUTIVE SUMMARY

2. The Health and Wellbeing Board agreed the Southwark Healthy Weight Strategy 
– Everybody’s Business in July 2016. The strategy is comprehensive, including 
elements of both prevention and treatment of overweight and obesity with 
actions across the whole life course including pregnant women, children and 
adults.

Recent NCMP results showed coverage among eligible children remained high 
at 96% in 2015/16 and the data showed small progress towards all four of the 
children’s obesity targets included in the healthy weight strategy. 

Activity over the past six months has included the development of a delivery 
structure including 2 parallel implementation groups for the ‘people’ and ‘place’ 
elements of the strategy and a large event to engage wider stakeholders in the 
strategy. Also during this period, the UNICEF Baby Friendly Initiative certificate 
of commitment was achieved, a specialist healthy weight school nurse was 
recruited and work to deliver the Eat Better, Start Better programme in Children’s 
Centres was progressed. 

BACKGROUND INFORMATION

3. Southwark has had consistently high levels of overweight and obesity in recent 
years, particularly among children and those from the most deprived parts of the 
borough.
 

4. The Health and Wellbeing Board convened a senior leadership Group for obesity 
to oversee development of a new healthy weight strategy for the borough in May 
2016 and agreed the new Southwark Healthy Weight Strategy – Everybody’s 
Business – in July 2016. The strategy was informed by national and local 
learning and subject to external scrutiny and assurance.
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5. The strategy is comprehensive, including elements of both prevention and 
treatment of overweight and obesity with actions across the whole life course 
including pregnant women, children and adults. The strategy also aims to 
influence the environment in which people live in order to make the healthy 
choices the easiest choices to make. Although the strategy takes a life-course 
approach it prioritises children and the early years.

6. Crucially the strategy takes a whole systems approach, including partnership 
working between numerous Council departments, the CCG and other provider 
organisations. Obesity cannot be tackled in isolation and the strategy aims to 
make it clear that obesity is ‘everybody’s business’.

Progress towards targets

7. The strategy set out a number of targets for reducing childhood obesity by 2021. 
These were:

 Reduce Reception Year obesity to 11.3 (13.0% in 2014/15)
 Reduce Reception Year excess weight to 23.6% (26.4% in 2014/15)

 Reduce Year 6 obesity to 24.9% (27.9% in 2014/15)
 Reduce Year 6 excess weight to 38.9% (42.7% in 2014/15)

8. The latest NCMP data were published in November 2016. Data showed small 
reductions in each of these levels. 

2014/15 2015/16
% London borough 

ranking
% London borough 

ranking
Year R Obese 13.0 3rd 12.2 5th 

Excess weight 26.4 2nd 25.2 5th 
Year 6 Obese 27.9 1st 26.7 6th 

Excess weight 42.7 2nd 42.1 5th 

 
9. In 2015/16, 96% of eligible children in Southwark were weighed and measured, 

which is substantially higher than the national target of 85%.

Summary of activity

10. Following approval of the strategy by the HWBB, a delivery structure has been 
established. Two parallel delivery groups have been formed and each have now 
met twice and agreed terms of reference and membership. One of these groups 
covers the ‘people’ elements of the strategy (e.g. weight management services 
for people that are overweight) and the other covers the ‘place’ elements (e.g. 
creating healthy food environments by restricting hot food takeaways).

11. In order to develop the approach of making healthy weight ‘Everybody’s 
Business’, a Great Weight Debate event was held in November which sought to 
bring together all local stakeholders in the borough. The event was attended by 
86 delegates from a wide variety of organisations, many from the voluntary 
sector. Workshops were held to gather ideas and input from stakeholders and 
some of these will be taken forward. For example, the development of a network 
of healthy weight stakeholders in the 
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borough will enable continued communication and sharing of ideas and best 
practice.

12. UNICEF Baby Friendly Initiative: The UNICEF Baby Friendly Initiative (BFI) is a 
key programme of the Healthy Weight Strategy in promoting healthy weight in 
infants. By supporting breastfeeding and parent infant relationships the initiative 
enables babies to have the best possible physical and emotional health from the 
start. The Council commission Guys and St Thomas’ NHS Trust (GSTT) to 
deliver all three stages of accreditation in the Health Visiting Service, working in 
partnership with the 18 Children’s Centres in the borough.

Since the healthy weight strategy was agreed by the Health and Wellbeing 
Board, a BFI Coordinator for Southwark has been recruited and this has enabled 
a steering group and action plan covering all Baby Friendly standards to be 
developed.  To date, 80% of the Health Visiting workforce have now been 
trained to support breastfeeding in new mothers and five breastfeeding cafes are 
in operation in the borough with 881 attendances recorded between April – 
December 2016. Finally, Baby Friendly champions have been established in 
each locality of the borough.

The action plan was reviewed by UNICEF and satisfied the requirements for 
receipt of a Certificate of Commitment in October 2016. Work is on track to 
achieve Stage 1 in early 2017/18.

13. Early Years Nutrition and Dietetics Service: The Council and the CCG jointly 
fund a Nutrition and Dietetics Early Years Service which delivers the Eat Better, 
Start Better Programme (Children’s Food Trust) in Southwark’s Children’s 
Centres to help promote healthy infant weight. A key focus of the service is 
capacity building among Children’s Centre staff to deliver healthy eating advice 
and practical workshops for families including Cook and Eat, and Introducing 
Solid Foods sessions. At the end of September, over 370 families had attended 
one of these sessions.

14. School age children: The Council have funded a specialist healthy weight school 
nurse post and recruitment was successfully completed in summer 2016. The 
role enhances the focus of the school nursing service on healthy weight 
interventions and better integrates the school nursing service with other healthy 
weight initiatives and the healthy child pathway. The nurse leads on 
implementation of the NCMP programme in Southwark schools and sends 
follow-up letters with an offer of healthy weight clinics to all families identified as 
above a healthy weight.

Schools are also supported to promote healthy weight by adopting a ‘whole 
school approach’ through the London Healthy Schools programme. In Southwark 
there are currently 86 registered schools, 46 bronze awards, 10 silver and 1 
gold.

15. Weight management pathways: Tier 2 and 3 weight management services for 
children were grant funded as one year pilots in 2015 and both of these have 
now completed. 

The tier 2 service provided 12 week programmes for 4-6 year olds and 7-12 year 
olds and their families who have been identified as obese. Between April – 
December 2016, 87 families were referred to and started the programme with 64 
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completing. Up to September, 83% of children completing had reduced or 
maintained their BMI, 86% recorded improved nutrition and 66% increased 
physical activity levels. Work is currently underway to determine the service 
model that will be commissioned for 2017/18.

The CCG have commissioned a new adult tier 2 and 3 weight management 
service from GSTT with the new service due to begin in January 2017.

16. Adult physical activity: In April 2016, the health referral element of the Free Swim 
and Gym Programme was launched. The FSG offer is enhanced for key health 
schemes including the exercise on referral scheme (Kickstart and Active Boost) 
which supports previously inactive residents over 16 years of age with specific 
health conditions including those who are obese. Active Boost is a twelve week 
supported exercise on referral programme commissioned from Everyone Active 
and run in Southwark Leisure Centres. The programme was included in the Free 
Swim and Gym offer from April 2016 and the results of the first two quarters for 
this year are below:

 A total of 344 residents joined the scheme and 208 of these were obese 
(people with BMI>30).

 Of the 208 obese participants, 91 completed the programme with 75% 
reporting they had increased their physical activity levels and 57% 
successfully reduced their waist circumference.

17. Healthy weight environment: The Healthy Weight strategy highlights the 
importance of tackling the obesogenic environment and includes actions to 
promote healthy workplaces through the Healthy Workplace Charter, Healthier 
Catering Commitment and using planning regulations to restrict numbers of hot 
food takeaways in the borough. 

Requirements have now been included in contracts for all leisure centres and 
park cafes in the borough to work towards achievement of the standards 
required for the London Healthier Catering Commitment and 29 Southwark 
Businesses have signed up the London Workplace Health Charter including 
some of the biggest employers in the borough.

Policy implications

18. Southwark Council and the Southwark CCG have a statutory duty under the 
2012 Health and Social Care Act to produce a health and well being strategy for 
Southwark. The health and wellbeing board leads the production of the strategy. 
  
The Health and Wellbeing Strategy is underpinned by more detailed thematic 
strategies and action plans – of which the Healthy Weight Strategy is one.

19. The Healthy Weight Strategy sits alongside other Southwark strategies that will 
themselves impact on levels of overweight and obesity. These include the 
Physical Activity and Sport Strategy, Transport Strategy and the Children and 
Young People’s Wellbeing Strategy.

Community impact statement

20. The Healthy Weight Strategy acknowledges that some communities and 
individuals are both more likely to become overweight or obese and less likely to 
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access services to prevent or treat it. The interventions commissioned to deliver 
the strategy will be appropriately targeted in the expectation that they will 
address this issue.

Financial implications

21. There are no financial implications contained within this report.  However, the 
priorities identified in the Healthy Weight Strategy will have implications for other 
key local strategies and action plans and the development of commissioning 
intentions to improve the health and wellbeing of Southwark’s population.
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Southwark Health & 
Wellbeing Strategy 2015/20
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